2019 ministry
plan

FROM PASTOR JAMES

We have a conviction at Crosspoint City Church that
GIVING CHANGES PEOPLE—and not just people who
receive, also those that give.
This conviction is founded upon the belief that our God
is extremely generous. He’s blessed us with every good
gift that we enjoy in life (James 1:17), and He’s also given us the greatest gift imaginable: Salvation
through His Son, Jesus Christ (2 Corinthians 8:9). Since each of us is made in His image to reflect His
likeness to the world, our giving naturally and supernaturally makes us more like Him! In the process, He
uses our giving to change lives and expand His Kingdom. This is why we make it a regular practice at
Crosspoint to celebrate financial generosity.
Each year the Crosspoint Staff Team works together with ministry leaders, our Stewardship Team, and
Elders to craft a strategic Ministry Plan for the upcoming year. The purpose of this plan is two-fold: First,
its creation forces our team to seek God diligently concerning the work He wants us to accomplish as a
church. Secondly, the finished plan shows how your giving will be used so that you know the impact it
will make in the lives of real people who need Jesus.
In the following pages here’s what you’ll find:
•
•
•
•

2019 objectives and expected returns for each area of ministry at Crosspoint
A breakdown of our total operating budget
A summary of our financial practices and safeguards
Contact information in case you have questions about this plan

As you read this Ministry Plan I want you to prayerfully consider how God wants you to invest
financially in the mission of Crosspoint in 2019. If you have questions about this plan or financial giving
in general, contact our offices at any time. I pray what you find in the following pages inspires you
toward greater generosity in the coming year!
We Give Because God Gives,

Pastor James
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adults

1.

Objective: To

create a stronger
culture of biblical
hospitality by better
preparing new
Connection Team
members for service
and better pastoring
current Serve Team
Members.

As a Connections Team, it is important that we equip our
Serve Team Members in a way that drives fulfillment in
serving and excellence in training. One way that we plan
to accomplish this is by creating a series of tutorial videos
that help merge practical Serve Team training with our
vision for biblical hospitality. These videos will be used
as the guide in training and will be accompanied by
competencies to ensure that, as we add new members
to the team, we are fostering and building a culture that
is bent on reflecting the love of Jesus to members and
guests.

Expected Return: By implementing this

new form of training, we believe that we will equip our
Serve Team Members to become confident in their unique
roles before their first Sunday of serving and help shape a
God-honoring and biblical approach to hospitality. Through
these changes, we are confident that our Connections Team
will not only grow numerically but also create a culture that
has a spiritual depth, understanding the value and power of
serving others as Jesus first served us.

Due Date: January 2019

2.
Objective:

To engage
more parents
in a Crosspoint
Group by paying
for childcare
on an as needed
basis.

3.
Objective:

To equip adults
personally,
theologically,
and missionally
through
Crosspoint
Training.

Childcare is an ongoing challenge for many Crosspoint
Group members to navigate. Often families cannot
connect to a group if childcare is not offered. In 2019,
Crosspoint Groups will offer a childcare reimbursement
to help offset any cost incurred on the group.

Expected Return: By implementing
a childcare reimbursement system, we expect to see
the number of Crosspoint Groups offering childcare
increase in 2019. By increasing the number of groups
with childcare, we believe more people will be able to
connect in community than ever before. This system
will help remove a major obstacle for families that
want to be discipled, but have a challenge finding
childcare each week.
Due Date: march 2019

Beginning in 2019, Crosspoint will launch a new
structure for teaching and training for adults.
Crosspoint Training will be designed to supplement
the spiritual development that is taking place in
Crosspoint Groups. Crosspoint Training will be an
addition to the forum plan that was introduced in
2018.

Expected Return: By launching

Crosspoint Training in 2019, we believe this will help
equip adults to grow in specific areas of life and
faith. By having a better understanding of Scripture,
theology, and a deeper knowledge of God, we believe
this training will benefit adults at all stages. Crosspoint
Training will be accessible for people both new and
familiar to theological training.

Due Date: august 2019

4.
Objective:

to Develop
resources on
baptism to help
adults who may
have questions
about this step
of faith.

There are many adults who are confused, have
questions, or need further clarification on whether
or not they should be baptized. Due to this need,
we will develop helpful resources that people can
use to ensure they are making the right decision. We
will develop videos and articles that will be a help to
anyone who has questions on baptism.

Expected Return: By further
developing resources on baptism we expect to see
the number of baptisms increase in 2019. We believe
this will occur because people will be equipped with
answers to the important questions that they have.
We hope this will be a practical resource for people
that will bring clarity and open the door for further
conversations.
Due Date: august 2019

Crosspoint
Kids
preschool
Objective: To

encourage and
equip parents of
preschoolers in how
to have discipleship
moments by providing
placemats that
coincide with
our Preschool
Curriculum.

Partnering
with families
to help kids
know and
follow Jesus

Discipling children can and needs to happen in moments
throughout the week at home (Deuteronomy 6).
Mealtimes are a great time for discipleship conversations.
We will provide themed placemats that coincide with
our Preschool Curriculum. These placemats will help
parents engage their child in discussing the Bible Story,
memorizing the monthly memory verse, and providing fun
activities to partner with the learning kids experience on
Sunday.

Expected Return: Placemats will be
distributed each month to all attending preschool-aged
kids. We expect that parents will be able to engage their
child in memorizing scripture, to talk about the Bible Story,
and to engage in conversations that facilitate discipleship
moments at home.
Due Date: january 2019

“I feel like my kids are eating or snacking all the time and
I’d love a daily reminder of what I can be chatting with them
about when I have those few moments of a captive audience.
Mealtime can easily be a negative time in the toddler
years, so realigning my focus to be intentional about the
conversation and not just forcing one bite of broccoli is
something I’d love to have a reminder of!”
– Rebekah Warren

“One day when I’m gone and my kids see a picture
of me, I want their first thought to be that they
love Jesus more today because their dad taught
them from the Bible. I am so excited that we are
helping families read the Bible together.”
– Steve Adams

elementary
Objective:

To inspire and
equip third grade
parents to read
the Bible with
their children.

An intricate part of discipleship within families is reading and
loving God’s Word. Third grade is the optimal stage for children
to read and connect with Jesus through scripture. We will
host a workshop for third graders and their families teaching
them how to read the Bible together to help them to know
and follow Jesus. Each child will receive an age-appropriate
devotional Bible along with a family Bible reading guide.

Expected Return: We will offer a family
workshop in the spring and fall, allowing us to inspire and
equip 40+ third grade families to read the Bible together.

Due Date: March/October 2019

“I have learned that parents truly want to be good
parents and lead their kids to faith in Jesus but they
express to me over and over, ‘I don’t know how.’ The
online Ministry to Parents resource will be a lifeline to
parents and ultimately help them thrive in parenting.”
–Tony Camp, Kids Pastor

parents
Objective: To

encourage and
provide resources to
parents, empowering
them to be the
spiritual leaders in
their homes.

KIDSCAMP
Objective: To

pursue relationships
with our surrounding
neighbors to bridge
them through
KidsCamp to
Crosspoint and,
ultimately, to Jesus.

Parents face overwhelming challenges in their
parenting—much less trying to lead their children
to know and follow Jesus. We will encourage our
parents by equipping them with an all-encompassing
online resource from Ministry to Parents. Utilizing our
membership with Ministry to Parents, we will provide
parents with practical tips and skills in parenting to
aid in the spiritual development of their children.

Expected Return: We will see

75 families engaging and utilizing the Ministry to
Parents resources.

Due Date: june 2019

God has placed us in the middle of neighborhoods and
apartment communities for a reason. KidsCamp provides
a Gospel-centric experience for kids and families to
connect to the church and to Jesus. We will go and meet
people where they live, providing a block party type
event to build relationships. Through these relationships
we will offer invitations to KidsCamp and Crosspoint.

Expected Return: We expect to build

relationships and connect 25 new families to KidsCamp
through an intentional event in our neighboring
apartment communities.

Due Date: june 2019

“I am so excited to get to know our neighbors close
to the church and invite them to KidsCamp. KidsCamp is
an awesome place to introduce kids to Jesus and our
amazing Crosspoint community.”
–Sharon M.

Crosspoint
students

1.

Objective: To equip

students to pursue
other students
far from God by
partnering with
local schools.

As a sending church, it is important that we challenge
and prepare our students to reach students within their
schools. One way that we plan to accomplish this is by
creating a partnership between the Student Ministry, FCA,
and the administrators of local schools to get in the doors
and bless students involved in athletics, band, clubs, and
the administration.

Expected Return: By partnering with FCA
and school administration, weekly opportunities will open
up for students to equip their peers with Bibles who are
desperate for the hope and love of Jesus, serve pre-game
meals and lead pregame devotions, pray with students
before and after games, bless the administration through
appreciation gifts and letters, and speak at FCA huddles.
Due Date: november 2019

“In order to lead my child faithfully, I need to be able to meet them
where they are at and understand the challenges they are facing.”
–Mandy Goodwin

2.
Objective:

To build a
serving culture
into the life
of Crosspoint
Students.

As a church, we hope to see students serving in a
regular and ongoing capacity across ministry areas.
This year, we hope to see a culture of servanthood take
root in all of Crosspoint Students by providing weekly
service opportunities, serving at Crosspoint events,
and helping students understand how God can use
the gifts He has given them.

Expected Return: By building a

culture of service within Crosspoint Students, we hope
to see the number of students engaged in serving
others increase in 2019. We expect to see students
serving with the Bless Coalition, at Hope for Christmas,
Bless Weekend, Serve Saturday, and many other
ongoing opportunities throughout the year.

Due Date: august 2019

3.
Objective:

To partner
with parents by
equipping them
to disciple their
student within
the home.

As the culture continues to change, students face a
variety of different challenges at school, at work, and
with friends each day. For students to be discipled well,
this must start within the home. This year we will begin
equipping parents through ongoing training, classes,
and resourcing in order to help them be more effective
with discipling their student.

Expected Return: By equipping

parents, we expect to see more and more parents
engaging in discipleship at home. With parents being
more involved in the spiritual formation of their
student, we believe that we will see students following
Jesus in greater ways. We believe that families will
be strengthened, disciples will be made, and more
students will live out their faith in the world due to
these efforts.

Due Date: december 2019

CREATIVE
& WORSHIP
MINISTRY

1.

Objective: to

Start a Marketing
and Communications
Team to serve the
church staff by
creating excellent
communication
strategies that
support the vision
of Crosspoint City
Church.

As we continue to grow as a church, our need for
clear communication grows as well. We will build a
Marketing and Communications Serve Team (MarCom)
and a comprehensive strategy to serve the church with
campaign development, graphic design, printing, and
digital marketing. This team would be devoted to serving
the Crosspoint staff for ministry needs and church-wide
communication. We’ll be looking for three to five people
with graphic design, writing, and editing skills to help get
this team started.

Expected Return: Our Marketing and

Communication efforts will become engaging and
compelling. They will drive attention to the ministry
opportunities in the church, motivate people to serve, call
people to action, and engage people in the vision and
mission of Crosspoint City Church.

Due Date: february 2019

2.

Objective: To

provide video
content and
training to equip
the Worship
Ministry.

In order to live a life of worship, we have to have a
hunger for God—to know and understand who He is.
One of the visions for the ministry is not only to grow
people in skills but to also grow and learn in God’s
Word. We believe that it is very important to teach our
teams who we worship and why we worship. These
are the truths of God’s Word. We want to help team
members in their personal and spiritual growth by
developing content and training for them. One way of
doing this is by providing videos with pastors on our
staff and investing in resources to teach on topics that
will help our teams grow in biblical truth.

Expected Return: Investing in these
videos will allow the people that lead the church in
worship to see God clearly, to seek Him desperately,
and to experience Him Fully.

Due Date: November 2019

3.
Objective:

to support two
Crosspoint City
Church locations,
we will expand the
Creative and Worship
Ministry Team by 30
serve team members
and raise up new
leaders and coaches.

4.
Objective: To

complete the
audio, video, and
lighting system at
The Commons and
to support future
Crosspoint City
Church locations.

We will grow our Creative and Worship
ministry teams by 15 people each in order
to support the Cartersville campus and the
launch of a new campus in Adairsville. We will
also raise up three new leaders and one coach
for each campus in both the Creative and
Worship teams.

Expected Return: By

growing these teams we will not only support
the Carterville location but we will prepare
ourselves for our second campus in Adairsville.

Due Date: august 2019

This includes equipment that will broadcast the
live feed in various rooms and eventually, other
campuses. Additionally, the equipment will serve
to improve the quality of the experience for serve
team members who use the equipment, and it
will improve the quality of the experience for the
church.

Expected Return: This

equipment will set us up for the next three to five
years of ministry in this current building and help
prepare us for additional campuses. This will also
give us the tools we need to honor the time our
serve team invests in the ministry.

Due Date: december 2019

COMMUNITY
ENGAGEMENT

1.

Objective: to

work with Envision
Atlanta (the U.S.-based
arm of our partner
organization in Burkina)
to invest in the refugee
community living in
Clarkston, GA.

Clarkston is the most diverse square mile in the
world due to its large population of refugees from
various war-torn nations. There are over 200 different
people groups living there and 90 of them are
completely unreached. This is a unique opportunity
for our church to send teams to do ministry with
people from other countries without leaving the
United States.

Expected Return: We believe that

through serving in Clarkston we will see churches
planted, unreached people groups come to the
Gospel, and missionaries sent out to serve in their
home nations.

2.
Objective:

To invest in
the Allatoona
Community
through financial
planning,
nutrition classes,
and GED classes.

3.
Objective:

to Build Christ
centered family
support through
counseling
and parenting
classes in
Allatoona.

In 2018 we saw the number of families attending
Serve Saturday increase from an average of 45 per
month in January to an average of 120 by August. We
now know that we are investing regularly on a basic
level in a large population of people who trust us.
Through our partnership with the BLESS Coalition and
the UGA Extension program, we are now able to offer
the opportunity to increase literacy, physical health,
employment, and financial peace.

Expected Return: With this offered

“hand up” we will start to create a more economically
self-sustaining population.

Multigenerational poverty begins with the idea that
because something “always was” it will never change.
We know and believe it ends with eradicating that
thought process by providing several opportunities
for families to grow together through investment
in professional counseling and parent education.
Partners like Allatoona Elementary School, the
Allatoona Resource Center, and the BLESS Coalition
help make all of this possible by providing necessary
space, logistical assistance, and expertise.

Expected Return: We believe that

this will help families to prioritize education and
mutually support one another by creating a greater
sense of community, as well as provide invaluable
practical information to help improve children’s lives.

About bless: The BLESS Coalition is a
nonprofit organization that brings churches, nonprofits, business, and government/educational entities
together to eliminate multi-generational poverty.

world
engagement

1.

Objective: to Send

out our first team to
serve in Scotland.

Scotland is a nation with a rich Christian history. At the turn
of the 20th century 75% of the population was attending
church regularly. Today less than 2% of Scotland’s
population identifies as evangelical Christian, officially
making the Scottish people an unreached people group.

Expected Return: We will partner with

a local church in Scotland, the Crosspoint Community
Church and the Heralds Trust, to raise up pastors, plant
additional churches, and share the Gospel in Scotland.

2.
Objective:

to Create a
Missionary
network for
those from
Crosspoint
living abroad to
stay connected
and continue to
be an active part
of our church.

Over the last few years we have seen massive
growth in the number of people responding
to God’s call to serve Him in other nations.
Since 2015, seven people from Crosspoint
have gone to serve in other countries around
the world full time—and the level of interest
in our people to move abroad is only growing
stronger. This has created a need for us to have
a Crosspoint Missionary network in place to
help these missionaries feel connected to their
home church.

Expected Return: An
established line of communication that helps
us to better invest in and help our missionaries
by connecting with one another, providing
counseling/prayer, and sharing what Christ is
doing in their lives with their Crosspoint family.

3.
Objective:

to Increase our
contribution to
well drilling in
Burkina to three
wells in 2019.

4.
Objective:

To fund the
building of a
new Compassion
International site
in Burkina Faso and
fully sponsor the
children supported
by that site.

With the move to our new space and the
growth in attendance, we have seen an
increase in overall sales in the Coffee Bar. We
believe that this trend will continue, allowing
us to do more in Burkina Faso than we have in
the past.

Expected Return: Each well
we drill provides clean water for 800 to 1,200
people living in a village, meaning that we
now have the potential to provide water for up
to 3,600 additional people every year!

According to Compassion International, there
are still about 5,000 kids that they work with
in Burkina Faso who do not have sponsors. To
meet as much of this need as possible we will
provide the funds for a new site to be built in
the capital city of Ouagadougou and sponsor
at least 500 kids so that the site can be fully
functional.

Expected Return: This new
facility will help Compassion International serve
and care for more kids who need sponsors, and
provide for many children who already have
sponsors.

multiplication

1.
Objective: TO

LAUNCH A SECOND
CROSSPOINT
CITY CHURCH IN
ADAIRSVILLE.

Approximately 130 families living in North Bartow
and South Gordon drive more than 20 minutes to
come to Crosspoint each Sunday. In September of
this year we plan to commission and send these
families out with Campus Pastor, Jason Cribb, to start
a second Crosspoint City Church location in their
own community.

Expected Return: By launching
a second Crosspoint location, the 130 North
Bartow/South Gordon families will have greater
opportunities to impact their local communities with
the Gospel. A second location makes it much easier
on them to invite neighbors, friends, and coworkers
to church. At the same time, it provides greater
opportunities to partner with new churches as well
as expand our community care efforts. Overall, this
new church plant allows us to relentlessly pursue
more people who are far from God, helping them to
know and follow Jesus.

“Planting new churches is the most effective
evangelistic methodology known under heaven.”
–C. Peter Wagner

2.
Objective:

TO OFFER MORE
INTENTIONAL
LEADERSHIP
TRAINING BY
STARTING A
SCHOOL OF
MINISTRY.

3.

Objective: TO

INVEST IN 7 YOUNG
LEADERS THROUGH
THE CROSSPOINT
INTERNSHIP
PROGRAM.

As part of our multiplication efforts, we plan to start a
school of ministry through which church leaders and
lay leaders can receive intentional training in theology,
leadership, and disciple making. Leaders will be able to
choose from different tracks based on interest and/or
calling.

Expected Return: Through this

school of ministry we expect to raise up more
Kingdom minded lay leaders, business leaders, interns,
pastors, and church planters. Our goal is to equip
different people in different ways so they can make a
Gospel impact wherever God might send them.

Our Internship Program continues to be highly
effective in developing young ministry leaders. In
fact, two of our staff hires came out of this program
last year! In 2019 we plan to continue these efforts,
equipping a new group of young men and women to
explore and carry out the calling God has placed on
their lives.

Expected Return: Through our
continued investment in internships, we expect to
develop capable men and women who can serve as
future staff members either at Crosspoint or other
churches.

2019 MINISTRY PLAN BUDGET
When the Crosspoint Staff and Serve Team Leaders crafted this Ministry Plan, they also
submitted a dollar amount needed to accomplish each ministry objective. Below, you will find
the total dollar amount needed to accomplish this entire plan. You will also find the total
operating budget broken out into five separate categories, providing clarity on money
allocation. On the following page, you will find a practical breakdown of how we can
financially tackle this plan together. We trust that as we give generously to this plan together,
God will do His part and that the expected returns for each ministry area will become realities.

2019 TOTAL MINISTRY BUDGET

$2,350,000

2018 Giving Totaled: $2,355,882 (Includes money given to Next and $150K Challenge)

*PERSONNEL TO LEAD MINISTRY

$1,211,272

51%

*NATIONAL AVERAGE OF PERSONNEL EXPENSES FOR CHURCHES IS 45-55% OF TOTAL BUDGET

RESOURCES TO FACILITATE MINISTRY

$531,944

23%

OPERATIONS TO SUPPORT MINISTRY

$181,398

12%

FACILITIES/DEBT TO HOUSE MINISTRY

$320,000

14%
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GIVING BREAKDOWN
The breakdown below provides insight into the total dollar amount needed on a weekly basis
to accomplish this Ministry Plan. You’ll also find the weekly amount broken down by our
average adult attendance. As you’ll see, even giving a little makes a big difference. If you’re
not currently investing in the ministry and work of Crosspoint, we hope that the breakdown
below encourages you to do so this year.

2019 BUDGET GENERAL GIVING WEEKLY NEED:

$2,350,000/ 52 weeks = $45,192
PER PERSON GIVING:

$45,192 /1151* = $39.26 / person/week
*1151 IS THE AVERAGE ADULT ATTENDANCE EACH WEEK AT CROSSPOINT.

As you can see, this ministry budget is very attainable. If the average attendee at Crosspoint gives
just over $39 each week in 2019, we can tackle every single objective included in this plan. I know
that many of you give well beyond this amount every week, and for that I’m grateful. If you’re not
currently investing in the ministry at Crosspoint, I pray that this amount might serve as a starting
point for you this year. Our prayer for 2019 is that our church would continue to grow in generosity
and that we would blow this ministry budget out of the water. If that happens (and I’m believing it
will), every dollar that comes in above $2,350,000 will go into our reserves/future planning account
for unforeseen opportunities and future ministry plans. Let’s pray, let’s give, and let’s trust God to do
more in 2019 than we can ask or imagine!

Pastor James
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FINANCIAL SAFEGUARDS
We take very seriously stewarding well the money that you give to Crosspoint each week.
The following financial practices and safeguards are in place for accountability purposes.
•
•
•
•
•

All donations are counted on Sundays in a locked office by a team of people.
Deposits are made weekly following Sunday Gatherings. Reports are created during
Sunday counts, and those reports are reconciled on a weekly basis with bank deposit
records.
Crosspoint Leadership communicates monthly with In-Rhythm Consulting to
reconcile all monthly revenues and expenses and to ensure that we are operating
within our budget.
We undergo a voluntary CPA review each year to ensure that our financial systems are
healthy and that we are operating with integrity in this area.
Financial oversight and accountability is provided by the Crosspoint Elders and
Stewardship team. The Elders are also responsible for providing approval to final
Ministry Plans and budget decisions.

QUESTIONS?
If you have questions about anything contained in this ministry plan or about the finances of
Crosspoint City Church, feel free to contact our Operations Pastor, Matt Moody, at
operations@crosspointcity.com. We’ll do our absolute best to answer any questions you
may have.

WAYS TO GIVE
Visit CROSSPOINTCITY.CHURCH/GIVE to give online using your bank account or
debit card. You can even set up automated giving so that you never forget to
give.
Visit the app store on your mobile device and download the free Gyve app. Set
Crosspoint City Church as your home church, and give conveniently anywhere,
anytime.
At each of our gatherings you’ll have the opportunity to drop your gift into
giving buckets during each gathering. For cash gifts, we have giving
envelopes available for use.
In order to cut down on credit card fees, many choose to use Bill Pay to send
regular giving checks. All gifts can be mailed to: Crosspoint City Church, 325
Old Mill Rd., Cartersville, GA 30120.
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